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QUESTION 1 
The ScrumMaster notices repeated friction between two team members in the Daily Scrum 
meetings.The next step should be to: 
 

A. Attempt to resolve the problem directly and immediately during a Daily Scrum meeting. 

B. Schedule a meeting with them after a Daily Scrum meeting to explore and resolve the issue. 

C. Ignore the friction because a self-organizing team must sort out team conflict issues. 

D. Ask for new resources to replace them before the friction undermines the team's productivity. 

 
Correct Answer: B 
 
 
QUESTION 2 
The best approach to estimate the work on a project when using story points is to have: 
 

A. Team members assign estimates by averaging Planning Poker cards. 

B. The most senior team member prepare the estimates. 

C. Two or three senior team members estimate and take the average of their times. 

D. The team work together to agree on estimates in a group setting. 

 
Correct Answer: D 
 
 
QUESTION 3 
Team A is producing 61 points per iteration and Team B is producing 20 points per iteration.Team 
A has more senior engineers.A manager demands that Team B match Team A's points in the 
next iteration.Based on this information, it is reasonable to tell the manager that: 
 

A. it is impossible to compare two separate teams on points alone. 

B. Team B's points will match Team A if Team B gets more senior engineers. 

C. Team B must have help self-organizing so their points match Team A. 

D. Team B's points will increase if the Product Owner becomes more involved. 

 
Correct Answer: A 
 
 
QUESTION 4 
When using Agile Earned Value Management (EVM), progress should be measured at which 
level? 
 

A. Task 

B. Iteration 

C. Product 

D. Release 

 
Correct Answer: D 
 
 
QUESTION 5 
An Agile team best ensures product quality through: 
 

A. The development team's use of pair programming. 

B. Quality assurance's daily collaboration with the development team. 

http://www.ensurepass.com/pmi-acp.html


The Latest PMI-ACP Exam ☆ Instant Download ☆ Free Update for 180 Days 

Guaranteed Success with EnsurePass VCE Software & PDF File 

C. More frequent inspection after each iteration. 

D. Feedback gathered during iteration retrospectives. 

 
Correct Answer: C 
 
 
QUESTION 6 
Who is responsible for the"definition of done"? 
 

A. The team 

B. The Product Owner 

C. Management 

D. Project manager 

 
Correct Answer: A 
 
 
QUESTION 7 
How is the participatory design process characterized? 
 

A. A well-planned and well-documented process is documented for each of the iterations in the 
project. 

B. Users including project team members participate in the planning process for the project plan. 

C. End users participate and assist in the design process from the beginning of the project. 

D. A high level brainstorming process is conducted for the project team and the project sponsor. 

 
Correct Answer: C 
 
 
QUESTION 8 
Which type of estimate refers to estimating a story based on its relationship to one or more other 
stories? 
 

A. Algorithmic 

B. Computational 

C. Triangulating 

D. Rules of Thumb 

 
Correct Answer: A 
 
 
QUESTION 9 
A ScrumMaster: 
 

A. prioritizes the work for each iteration. 

B. directs the activities of the team. 

C. provides leadership, guidance, and coaching. 

D. manages the project scope and budget. 

 
Correct Answer: C 
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QUESTION 10 
According to the Agile Manifesto, which of the following describes the more valued items? 
 

A. Customer collaboration, following a plan, working software, and individual interactions 

B. Working software, individual interactions, responding to change, and comprehensive 
documentation 

C. Individual interactions, working software, customer collaboration, and responding to change 

D. Responding to change, individual interactions, processes and tools, and customer collaboration 

 
Correct Answer: C 
 
 
QUESTION 11 
Risk exposure is the: 
 

A. Funds set aside to contain the risk. 

B. Probability a risk will occur. 

C. Amount of money the risk will cost if it occurs. 

D. Amount of damage to the project if the risk occurs. 

 
Correct Answer: A 
 
 
QUESTION 12 
A development team has finished identifying the tasks they will be accountable for during the next 
sprint.Which of the following tools best provides transparency into the progress throughout the 
sprint? 
 

A. Burndown chart 

B. Gantt chart 

C. Hours expended chart 

D. Management baseline chart 

 
Correct Answer: A 
 
 
QUESTION 13 
The purpose of the iteration retrospective is to: 
 

A. Report progress of the work effort, what work will be done next, and review impediments to 
progress. 

B. Prioritize the Product Backlog, generate development and testing estimates, and plan the next 
iteration. 

C. Provide a demonstration of the features developed during the iteration, get feedback from users, 
and begin testing. 

D. Identify what worked well, what did not work well, and what actions should be taken to improve 
the process. 

 
Correct Answer: D 
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QUESTION 14 
For the best results in an Agile project, customers should: 
 

A. set priorities and identify product features. 

B. interview new team members for fit. 

C. approve development plans and tasks. 

D. set sprint and release schedules. 

 
Correct Answer: A 
 
 
QUESTION 15 
Which best describes the attributes of the IN VEST criteria in a user story? 
 

A. Incremental, Net, Variation, Exceed, Scope, and Training 

B. Interdependent, Nonfunctional, Value, Exploratory, Sprint, and Timebox 

C. Innovation, Nested, Vision, Estimating, Scalable, and Team 

D. Independent, Negotiable, Valuable, Estimable, Small, and Testable 

 
Correct Answer: D 
 
 
QUESTION 16 
Which technique is used by a project team to estimate the amount of work that can be done per 
iteration? 
 

A. Velocity measurement 

B. Relative prioritization 

C. Planning Poker 

D. Release planning 

 
Correct Answer: A 
 
 
QUESTION 17 
A common reason that a story may not be estimable is that the: 
 

A. team lacks domain knowledge. 

B. business needs are prioritized over the system design. 

C. developers do not understand the tasks related to the story. 

D. team has no experience in estimating. 

 
Correct Answer: A 
 
 
QUESTION 18 
Applying the Pareto rule when prioritizing the Product Backlog means that: 
 

A. features that are lower priority are more likely to slip to the next iteration. 

B. the value of a feature is not realized until the feature is complete. 

C. more recent requests are usually more important to the business. 

D. a small percentage of the work will provide a large percentage of the value. 
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Correct Answer: D 
 
 
QUESTION 19 
When is the ideal time to hold a retrospective? 
 

A. Right after iteration planning 

B. Just before iteration planning 

C. At the start of the next release 

D. During the iteration review/demo 

 
Correct Answer: B 
 
 
QUESTION 20 
The process of reviewing, testing, and accepting implemented features is called: 
 

A. Retrospective. 

B. Stakeholder review. 

C. Scope verification. 

D. Iteration planning. 

 
Correct Answer: C 
 
 
QUESTION 21 
What is one of the main benefits that Lean portfolio management provides to a business? 
 

A. Maximizing work-in-progress 

B. Quality and thoughtfulness 

C. Line of sight to business needs 

D. Maximizing multitasking 

 
Correct Answer: C 
 
 
QUESTION 22 
Information transmission is greatest amongst team members who are working on: 
 

A. Individual tasks in the same work area. 

B. The same task through pair programming. 

C. The same group of tasks individually. 

D. Different tasks on the same project. 

 
Correct Answer: B 
 

http://www.ensurepass.com/pmi-acp.html

