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photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Which 2 statements explain why Central Records should be appointed as Project Support for this 
project? 
 
A. They control the receipt, identification, versions, storage and issue of all project products within 

the company's projects. 
B. They already exist within the organization and have been with the company for many years. 
C. They will ensure compliance with all company policies and procedures. 
D. They perform a quality assurance function across all projects. 
E. They have knowledge of the organizational standards that will be applicable to the project. 
 
Correct Answer: AE 
 
 
 
 
 
 
 
 
QUESTION 34 
Additional Information 
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. 
He injured his leg two years ago which has restricted his visits to the engineering area. As CEO 
he has an overall perspective of the business strategic requirements and the authority to commit 
resources as required. 
 
Marketing Director: She has been with the company for three years, following a successful career 
with a publicity company. She has the ability to represent the needs of the business, particularly 
as this is a marketing project. She has the authority to commit the annual business marketing 
budget, from which the project will be funded, as she sees appropriate. She will be responsible 
for monitoring the expected benefits of the calendar, in particular the improvement of the 
company's image. 
 
Engineering Manager: He has been responsible for many engineering innovations in the 
company and is still as keen and energetic as the day he started. VVhilst he will not be part of the 
project team, his staff will feature in the photos for the promotional calendar. 
 
Central Records: This group of five staff looks after all company records and document control. 
They now maintain all project files. 
 
Bright Lights: This is the local office supplies company. It supplies all the stationery and office 
equipment needs of the company and will supply the stationery for this project. 
 
Portraits ltd: This is a professional photographic company with a number of excellent 
photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Which 2 statements explain why the Marketing Director should be appointed as a Senior User for 
this project? 
 
A. She can represent the Marketing department. 
B. She previously had a successful career in publicity. 
C. The Marketing department will help to deliver the benefits of this project. 
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D. The project will be funded from the business marketing budget. 
E. A number of the products will be produced by the Sales department and the Marketing 

department. 
 
Correct Answer: AC 
 
 
QUESTION 35 
Additional Information 
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. 
He injured his leg two years ago which has restricted his visits to the engineering area. As CEO 
he has an overall perspective of the business strategic requirements and the authority to commit 
resources as required. 
 
Marketing Director: She has been with the company for three years, following a successful career 
with a publicity company. She has the ability to represent the needs of the business, particularly 
as this is a marketing project. She has the authority to commit the annual business marketing 
budget, from which the project will be funded, as she sees appropriate. She will be responsible 
for monitoring the expected benefits of the calendar, in particular the improvement of the 
company's image. 
 
Engineering Manager: He has been responsible for many engineering innovations in the 
company and is still as keen and energetic as the day he started. VVhilst he will not be part of the 
project team, his staff will feature in the photos for the promotional calendar. 
 
Central Records: This group of five staff looks after all company records and document control. 
They now maintain all project files. 
 
Bright Lights: This is the local office supplies company. It supplies all the stationery and office 
equipment needs of the company and will supply the stationery for this project. 
 
Portraits ltd: This is a professional photographic company with a number of excellent 
photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Which 2 statements explain why the Purchasing Manager should be appointed as a Senior 
Supplier for this project? 
 
A. He is responsible for the organization's procurement activates. 
B. He is responsible for the performance of supplier contracts. 
C. He was an engineer and worked in that area before taking up his current position. 
D. He can influence the external supplier's Business Case. 
E. He is not appropriate for the role of Executive or Senior User. 
 
Correct Answer: AB 
 
 
QUESTION 36 
Additional Information 
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. 
He injured his leg two years ago which has restricted his visits to the engineering area. As CEO 
he has an overall perspective of the business strategic requirements and the authority to commit 
resources as required. 
 
Marketing Director: She has been with the company for three years, following a successful career 
with a publicity company. She has the ability to represent the needs of the business, particularly 
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as this is a marketing project. She has the authority to commit the annual business marketing 
budget, from which the project will be funded, as she sees appropriate. She will be responsible 
for monitoring the expected benefits of the calendar, in particular the improvement of the 
company's image. 
 
Engineering Manager: He has been responsible for many engineering innovations in the 
company and is still as keen and energetic as the day he started. VVhilst he will not be part of the 
project team, his staff will feature in the photos for the promotional calendar. 
 
Central Records: This group of five staff looks after all company records and document control. 
They now maintain all project files. 
 
Bright Lights: This is the local office supplies company. It supplies all the stationery and office 
equipment needs of the company and will supply the stationery for this project. 
 
Portraits ltd: This is a professional photographic company with a number of excellent 
photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Which 2 statements explain why the Marketing Director should be appointed as the Executive for 
this project? 
 
A. She has been with the company for three years. 
B. She previously had a successful career in publicity. 
C. She is able to represent the business needs of MNO Manufacturing. 
D. She has authority to commit the marketing budget, from which the project will be funded. 
E. She requires more experience working with the engineering industry. 
 
Correct Answer: CD 
 
 
QUESTION 37 
HOTSPOT 
Additional Information 
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. 
He injured his leg two years ago which has restricted his visits to the engineering area. As CEO 
he has an overall perspective of the business strategic requirements and the authority to commit 
resources as required. 
 
Marketing Director: She has been with the company for three years, following a successful career 
with a publicity company. She has the ability to represent the needs of the business, particularly 
as this is a marketing project. She has the authority to commit the annual business marketing 
budget, from which the project will be funded, as she sees appropriate. She will be responsible 
for monitoring the expected benefits of the calendar, in particular the improvement of the 
company's image. 
 
Engineering Manager: He has been responsible for many engineering innovations in the 
company and is still as keen and energetic as the day he started. VVhilst he will not be part of the 
project team, his staff will feature in the photos for the promotional calendar. 
 
Central Records: This group of five staff looks after all company records and document control. 
They now maintain all project files. 
 
Bright Lights: This is the local office supplies company. It supplies all the stationery and office 
equipment needs of the company and will supply the stationery for this project. 
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Portraits ltd: This is a professional photographic company with a number of excellent 
photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Using the additional Information provided for this question In the Scenario Booklet, answer the 
following question. 
 
Lines 1 to 5 in the table below consist of an assertion statement and a reason statement. For 
each line identify the appropriate option, from options A to E, that applies. Each option can be 
used once, more than once or not at all. 
 

 
 
Correct Answer: 
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QUESTION 38 
Additional Information 
Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. 
He injured his leg two years ago which has restricted his visits to the engineering area. As CEO 
he has an overall perspective of the business strategic requirements and the authority to commit 
resources as required. 
 
Marketing Director: She has been with the company for three years, following a successful career 
with a publicity company. She has the ability to represent the needs of the business, particularly 
as this is a marketing project. She has the authority to commit the annual business marketing 
budget, from which the project will be funded, as she sees appropriate. She will be responsible 
for monitoring the expected benefits of the calendar, in particular the improvement of the 
company's image. 
 
Engineering Manager: He has been responsible for many engineering innovations in the 
company and is still as keen and energetic as the day he started. VVhilst he will not be part of the 
project team, his staff will feature in the photos for the promotional calendar. 
 
Central Records: This group of five staff looks after all company records and document control. 
They now maintain all project files. 
 
Bright Lights: This is the local office supplies company. It supplies all the stationery and office 
equipment needs of the company and will supply the stationery for this project. 
 
Portraits ltd: This is a professional photographic company with a number of excellent 
photographers and a history of successful work. This company has been selected to take the 
photos for the company calendar. It has yet be decided which of the photographers to use. 
 
Which 2 statements explain why the Sales Manager should be appointed as a Senior User for 
this project? 
 
A. He joined the company last year with huge enthusiasm. 
B. He would like to move into the Marketing department in the future and sees this as an opportunity 

to work closely with the Marketing Director. 
C. The launch of a company calendar will impact the Sales department. 
D. He reports directly to the Marketing Director. 
E. He is able to represent current and prospective customer interests. 
 
Correct Answer: CE 
 
 
QUESTION 39 
Who is responsible for ensuring that Communication Management Strategy is appropriate and 
that planned communication activities actually take place? 
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