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A. Nominal group technique. 
B. Majority. 
C. Affinity diagram. 
D. Multi-criteria decision analysis. 
 
Correct Answer: B 
 
 
QUESTION 556 
Which risk management strategy seeks to eliminate the uncertainty associated with a particular 
upside risk by ensuring that the opportunity is realized? 
 
A. Enhance 
B. Share 
C. Exploit 
D. Accept 
 
Correct Answer: C 
 
 
QUESTION 557 
Payback period, return on investment, internal rate of return, discounted cash flow, and net 
present value are all examples of: 
 
A. Expert judgment. 
B. Analytical techniques. 
C. Earned value management. 
D. Group decision-making techniques. 
 
Correct Answer: B 
 
 
QUESTION 558 
The definition of when and how often the risk management processes will be performed 
throughout the project life cycle is included in which risk management plan component? 
 
A. Timing 
B. Methodology 
C. Risk categories 
D. Budgeting 
 
Correct Answer: A 
 
 
QUESTION 559 
Using values such as scope, cost, budget, and duration or measures of scale such as size, 
weight, and complexity from a previous similar project as the basis for estimating the same 
parameter or measurement for a current project describes which type of estimating? 
 
A. Bottom-up 
B. Parametric 
C. Analogous 
D. Three-point 
 
Correct Answer: C 
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QUESTION 560 
Sending letters, memos, reports, emails, and faxes to share information is an example of which 
type of communication? 
 
A. Direct 
B. Interactive 
C. Pull 
D. Push 
 
Correct Answer: D 
 
 
 
 
 
 
QUESTION 561 
Which process involves defining, preparing, and coordinating all subsidiary plans and integrating 
them into a comprehensive plan? 
 
A. Direct and Manage Project Work 
B. Develop Project Management Plan 
C. Plan Quality Management 
D. Monitor and Control Project Work 
 
Correct Answer: B 
 
 
QUESTION 562 
Inputs to the Plan Schedule Management process include: 
 
A. Organizational process assets and the project charter, 
B. Enterprise environmental factors and schedule tools. 
C. Time tables and Pareto diagrams. 
D. Activity attributes and resource calendars. 
 
Correct Answer: A 
 
 
QUESTION 563 
A strengths, weaknesses, opportunities, and threats (SWOT) analysis is a tool or technique used 
in which process? 
 
A. Identify Risks 
B. Control Risks 
C. Perform Quantitative Risk Analysis 
D. Perform Qualitative Risk Analysis 
 
Correct Answer: A 
 
 
QUESTION 564 
Which process identifies whether the needs of a project can best be met by acquiring products, 

http://www.ensurepass.com/PMP.html
http://www.ensurepass.com/PMP.html
http://www.ensurepass.com/PMP.html


Download Full Version PMP Exam Dumps(Updated in Feb/2023)

PMP Exam Dumps   PMP PDF Dumps   PMP VCE Dumps   PMP Q&As 

https://www.ensurepass.com/PMP.html

services, or results outside of the organization? 
 
A. Plan Procurement Management 
B. Control Procurements 
C. Collect Requirements 
D. Plan Cost Management 
 
Correct Answer: A 
 
 
QUESTION 565 
The planned work contained in the lowest level of work breakdown structure (WBS) components 
is known as: 
 
A. Work packages. 
B. Accepted deliverables. 
C. The WBS dictionary. 
D. The scope baseline. 
 
Correct Answer: A 
 
 
QUESTION 566 
When should quality planning be performed? 
 
A. While developing the project charter 
B. In parallel with the other planning processes 
C. As part of a detailed risk analysis 
D. As a separate step from the other planning processes 
 
Correct Answer: B 
 
 
QUESTION 567 
Risk categorization is a tool or technique used in which process? 
 
A. Plan Risk Responses 
B. Plan Risk Management 
C. Perform Qualitative Risk Analysis 
D. Perform Quantitative Risk Analysis 
 
Correct Answer: C 
 
 
QUESTION 568 
A regression line is used to estimate: 
 
A. Whether or not a process is stable or has predictable performance. 
B. How a change to the independent variable influences the value of the dependent variable. 
C. The upper and lower specification limits on a control chart. 
D. The central tendency, dispersion, and shape of a statistical distribution. 
 
Correct Answer: B 
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QUESTION 569 
Units of measure, level of precision, level of accuracy, control thresholds, and rules of 
performance measurement are examples of items that are established in the: 
 
A. Cost management plan. 
B. Work performance information. 
C. Quality management plan. 
D. Work breakdown structure. 
 
Correct Answer: A 
 
 
 
 
QUESTION 570 
When does the project team determine which dependencies are discretionary? 
 
A. Before the Define Activities process 
B. During the Define Activities process 
C. Before the Sequence Activities process 
D. During the Sequence Activities process 
 
Correct Answer: D 
 
 
QUESTION 571 
Which process involves subdividing project deliverables and project work into smaller, more 
manageable portions? 
 
A. Develop Schedule 
B. Create VVBS 
C. Estimate Activity Resources 
D. Define Scope 
 
Correct Answer: B 
 
 
QUESTION 572 
In a project, total float measures the: 
 
A. Ability to shuffle schedule activities to lessen the duration of the project. 
B. Amount of time an activity can be extended or delayed without altering the project finish date. 
C. Cost expended to restore order to the project schedule after crashing the schedule. 
D. Estimate of the total resources needed for the project after performing a forward pass. 
 
Correct Answer: B 
 
 
QUESTION 573 
Project deliverables that have been completed and checked for correctness through the Control 
Quality process are known as: 
 
A. Verified deliverables. 
B. Validated deliverables. 
C. Acceptance criteria. 
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D. Activity resource requirements. 
 
Correct Answer: A 
 
 
QUESTION 574 
Which quality tool may prove useful in understanding and estimating the cost of quality in a 
process? 
 
A. Checksheets 
B. Histograms 
C. Flowcharts 
D. Control charts 
 
Correct Answer: C 
 
 
QUESTION 575 
What is the schedule performance index (SPI) using the following data? 
 
BAC = $100,000 PV = $50,000 AC = $80,000 EV = $40,000 
 
A. 1 
B. 0.4 
C. 0.5 
D. 0.8 
 
Correct Answer: D 
 
 
QUESTION 576 
Which tool and technique is used in Conduct Procurements? 
 
A. Teaming agreements 
B. Expert judgment 
C. Bidder conferences 
D. Contract types 
 
Correct Answer: C 
 
 
QUESTION 577 
What provides information regarding the ways people, teams, and organizational units behave? 
 
A. Organizational chart 
B. Organizational theory 
C. Organizational structure 
D. Organizational behavior 
 
Correct Answer: B 
 
 
QUESTION 578 
A project manager joins a project near the end of its planning phase. The project manager learns 
that two new stakeholders were recently added. What should the project manager do to ensure 
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