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QUESTION 426 
You are assigned to implement the project control plan. What should you do to ensure the plan is 
effective and current? 
 
A. Perform periodic project performance reviews. 
B. Identify quality project standards. 
C. Follow ISO 9000 quality standards. 
D. Complete the quality control checklist. 
 
Correct Answer: A 
 
 
QUESTION 427 
Which of the following tools or techniques is used for Estimate Activity Duration? 
 
A. Critical path 
B. Rolling Wave 
C. PDM 
D. Para metric 
 
Correct Answer: D 
 
 
 
 
 
QUESTION 428 
Which type of analysis is used to develop the communications management plan? 
 
A. Product 
B. Cost benefit 
C. Stakeholder 
D. Research 
 
Correct Answer: C 
 
 
QUESTION 429 
Which of the following is a tool and technique for activity duration estimating? 
 
A. Parametric estimating 
B. Monte Carlo analysis 
C. Top-down estimating 
D. Bottom-up estimating 
 
Correct Answer: A 
 
 
QUESTION 430 
What defines the portion of work included in a contract for items being purchased or acquired? 
 
A. Procurement management plan 
B. Evaluation criteria 
C. Work Breakdown Structure (WBS) 
D. Contract Statement of Work (SOW) 
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Correct Answer: D 
 
 
QUESTION 431 
Which of the following are inputs to Activity Definition? 
 
A. Project Scope Statement and Work Breakdown Structure 
B. Activity list and Arrow Diagram 
C. Change Requests Lists and Organizational Process Assets 
D. Project Management Plan and Resource Availability 
 
Correct Answer: A 
 
 
QUESTION 432 
Which tools or techniques will the project manager use for developing the project team? 
 
A. Negotiation 
B. Roles and responsibilities 
C. Recognition and rewards 
D. Prizing and promoting 
 
Correct Answer: C 
QUESTION 433 
Which of the following lists contain processes that are included within Project Procurement 
Management? 
 
A. Plan purchases and acquisitions, plan contracting, request seller responses, select sellers 
B. Plan purchases and acquisitions, request seller responses, select sellers, schedule control 
C. Plan purchases and acquisitions, acquire project team, request seller responses, select sellers 
D. Plan purchases and acquisitions, acquire project team, contract approval, select sellers 
 
Correct Answer: A 
 
 
QUESTION 434 
Which of the following is an output of the Information Distribution Process? 
 
A. Project calendar 
B. Communication management plan 
C. Requested changes 
D. Communication requirement plan 
 
Correct Answer: C 
 
 
QUESTION 435 
What is a deliverable-oriented hierarchical decomposition of the work to be executed to 
accomplish the project objectives and create the required deliverables? 
 
A. Organizational Breakdown Structure (OBS) 
B. Work Performance Information 
C. Work Package 
D. Work Breakdown Structure (WBS) 
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Correct Answer: D 
 
 
QUESTION 436 
Which quality planning tools and techniques are used to visually identify logical groupings based 
on natural relationships? 
 
A. Force field diagrams 
B. Cause-and-effect diagrams 
C. Affinity diagrams 
D. Nominal group techniques 
 
Correct Answer: C 
 
 
QUESTION 437 
Which tool and technique of quality planning involves comparing actual or planned practices to 
those of other projects to generate ideas for improvement and provide a basis by which to 
measure performance? 
 
A. Histogram 
B. Quality audits 
C. Benchmarking 
D. Performance measurement analysis 
 
Correct Answer: C 
 
 
QUESTION 438 
What component of the project scope definition defines project exclusions? 
 
A. Project boundaries 
B. Project constraints 
C. Project assumptions 
D. Project objectives 
 
Correct Answer: A 
 
 
QUESTION 439 
A contract management plan is a subsidiary of what other type of plan? 
 
A. Resource plan 
B. Project management plan 
C. Cost control plan 
D. Expected monetary value plan 
 
Correct Answer: B 
 
 
QUESTION 440 
Which of the following are placed at selected points in the work breakdown structure (WBS) for 
performance measurement? 
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A. Control accounts 
B. Milestones 
C. Management points 
D. Measurement points 
 
Correct Answer: A 
 
 
QUESTION 441 
An input to the Identify Risks process is the: 
 
A. Risk register. 
B. Risk probability and impact assessment. 
C. Communications management plan. 
D. Risk management plan. 
 
Correct Answer: D 
 
 
 
QUESTION 442 
Which of the following inputs is required for the WBS creation? 
 
A. Project Quality Plan 
B. Project Schedule Network 
C. Project Management Software 
D. Project Scope Management Plan 
 
Correct Answer: D 
 
 
QUESTION 443 
Organizations manage portfolios based on which of the following types of plans? 
 
A. Strategic 
B. Project 
C. Program 
D. Operational 
 
Correct Answer: A 
 
 
QUESTION 444 
Create WBS is part of which of the following Knowledge Areas? 
 
A. Project Integration Management 
B. Project Scope Management 
C. Project Time Management 
D. Project Cost Management 
 
Correct Answer: B 
 
 
QUESTION 445 
Which of the following is used to illustrate the connections between work packages or activities 
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and project team members? 
 
A. Hierarchical-type charts (HTC) 
B. Organizational breakdown structure (OBS) 
C. Work breakdown structure (WBS) 
D. Responsibility assignment matrix (RAM) 
 
Correct Answer: D 
 
 
QUESTION 446 
A tool and technique used during the Create WBS process is: 
 
A. decomposition 
B. expert judgment 
C. inspection 
D. variance analysis 
 
Correct Answer: A 
 
 
QUESTION 447 
For a project to be successful, the project team must do which of the following? 
 
A. Complete the project in sequential phases. 
B. Overlook minor stakeholders. 
C. Produce ongoing repetitive products, services, or results. 
D. Select the appropriate processes required to meet the project objective. 
 
Correct Answer: D 
 
 
QUESTION 448 
The organizational process assets that are of particular importance to Plan Communications are: 
 
A. Formal plans and procedures 
B. Lessons learned and historical information 
C. Guidelines and knowledge bases 
D. Stakeholder positions and their influence 
 
Correct Answer: B 
 
 
QUESTION 449 
The Create WBS process is in which of the following Project Management Process Groups? 
 
A. Planning 
B. Monitoring and Controlling 
C. Executing 
D. Initiating 
 
Correct Answer: A 
 
 
QUESTION 450 
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