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D. Enterprise environmental factors

Correct Answer: D

QUESTION 403
The process of identifying the stakeholders' information needs is completed during:

A. Plan Communications.

B. Manage Stakeholder Expectations.
C. Stakeholder Analysis.

D. Identify Stakeholders.

Correct Answer: A

QUESTION 404
"Tailoring" is defined as the:

A. effort of addressing each process to determine which are appropriate and their appropriate degree
of rigor.

B. act of creating a project team with the specialized skills required to produce a required product or
service.

C. action taken to bring a defective or nonconforming component into compliance with requirements
or specifications.

D. adjustment of the respective influences of time, cost, and quality in order to most efficiently
achieve scope.

Correct Answer: A

QUESTION 405
Which is an input to the Verify Scope process?

A. Performance report

B. Work breakdown structure (WBS)
C. Requested changes

D. Project management plan

Correct Answer: D

QUESTION 406
Which is an output from Distribute Information?

A. Earned value analysis
B. Trend analysis

C. Project records

D. Performance reviews

Correct Answer: C

QUESTION 407
What are the identified risks for doing excessive decomposition in a WBS?
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A. Insufficient project funding and disqualification of sellers

B. Insufficient project funding and ineffective use of resources

C. Disqualification of sellers and non-productive management efforts
D. Non-productive management effort and inefficient use of resources

Correct Answer: D

QUESTION 408
Activity cost estimates are quantitative assessments of the probable costs required to:

A. Create WBS.

B. complete project work.

C. calculate costs.

D. Develop Project Management Plan.

Correct Answer: B
QUESTION 409

The item that provides more detailed descriptions of the components in the work breakdown
structure (WB5) is called a WBS:

A. dictionary.
B. chart.

C. report.

D. regqister.

Correct Answer: A

QUESTION 410
How should a stakeholder who is classified as high power and low interest be grouped in a
power/interest grid during stakeholder analysis?

A. Keep satisfied
B. Keep informed
C. Manage closely
D. Monitor

Correct Answer: A
QUESTION 411

In the basic communication model, which term refers to the method that is used to convey the
message?

A. Decode
B. Encode
C. Medium
D. Noise
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Correct Answer: C

QUESTION 412
During project selection, which factor is most important?

A. Types of constraints

B. Internal business needs
C. Budget

D. Schedule

Correct Answer: B

QUESTION 413
The staffing management plan is part of the:

A. organizational process assets.
B. resource calendar.

C. human resource plan.

D. Develop Project Team process.

Correct Answer: C

QUESTION 414

The processes required to establish the scope of the project, refine the objectives, and define the
course of action required to attain the objectives that the project has been undertaken to achieve
are grouped within which Process Group?

A. Initiating
B. Planning
C. Executing

D. Monitoring and Controlling

Correct Answer: B

QUESTION 415
Which input will be used when tasked with developing the human resource plan?

A. Project management plan

B. Activity resource requirements
C. Resource calendar

D. Project staff assignments

Correct Answer: B

QUESTION 416
Which of the following are three inputs to the risk register?

A. Risk register updates, stakeholder register, and quality management plan
B. Communication management plan, enterprise environmental factors, and activity duration
estimates
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C. Risk management plan, activity cost estimates, and project documents
D. Project scope statement, organizational process assets, and scope baseline

Correct Answer: C

QUESTION 417
An input of the Create WBS process is:

A. requirements documentation.
B. scope baseline.

C. project charter.

D. validated deliverables.

Correct Answer: A
QUESTION 418

In Plan Risk Management, which of the management plans determines who will be available to
share information on various risks and responses at different times and locations?

A. Schedule

B. Quality

C. Communications
D. Cost

Correct Answer: C

QUESTION 419
Inputs to the Plan Risk Management process include the:

A. cost management plan.
B. risk management plan.
C. activity list.

D. risk register.

Correct Answer: A

QUESTION 420
Which of the following is an output of Define Scope?

A. Project scope statement
B. Project charter

C. Project plan

D. Project schedule

Correct Answer: A

QUESTION 421
While preparing the project management plan on a weekly basis, the project manager indicates
the intention to provide an issues report to the staff via e-mail. In which part of the plan will this
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type of information be included?

A. Communications management plan
B. Human resource plan

C. Quality management plan

D. Procurement management plan

Correct Answer: A

QUESTION 422
Which tool or technique can a project manager use to select in advance a team member who will
be crucial to the task?

A. Acquisition

B. Negotiation

C. Virtual team

D. Pre-assignment

Correct Answer: D

QUESTION 423
Which of the following is a group decision-making technique?

A. Brainstorming
B. Focus groups
C. Affinity diagram
D. Plurality

Correct Answer: D

QUESTION 424

Which tool is used to develop technical details within the project management plan?
A. Expert Judgment

B. Project Management Methodology

C. Project Management Information

D. Project Selection Methods

Correct Answer: A

QUESTION 425
During what process is the quality policy determined?

A. Initiating
B. Executing
C. Planning
D. Controlling

Correct Answer: C
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