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D. Research

Correct Answer: C

QUESTION 379
Which process involves documenting the actions necessary to define, prepare, integrate, and
coordinate all subsidiary plans?

A. Collect Requirements

B. Direct and Manage Project Execution
C. Monitor and Control Project Work

D. Develop Project Management Plan

Correct Answer: D
QUESTION 380

Which Project Management Process Group includes Collect Requirements, Define Activities,
Sequence Activities, Perform Qualitative Risk Analysis, and Perform Quantitative Risk Analysis?

A. Initiating

B. Monitoring and Controlling
C. Planning

D. Closing

Correct Answer: C

QUESTION 381

A work package has been scheduled to cost $1,000 to complete and was to be finished today. As
of today, the actual expenditure is $1,200 and approximately half of the work has been
completed. What is the cost variance?

A. -700
B. -200
C. 200
D. 500

Correct Answer: A

QUESTION 382
Which tool is used to develop technical details within the project management plan?

A. Expert judgment

B. Project management methodology

C. Project management information system (PMIS)
D. Project selection methods

Correct Answer: A

QUESTION 383
When can pre-assignment of project team members occur?
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When the project uses capital expenditures

When the required staff can be acquired from outside sources

When the project would be ignored due to travel expenses

When the project is the result of specific people being promised as part of a competitive proposal

oo W

Correct Answer: D

QUESTION 384
An output of the Create WBS process is:

A. Scope baseline.

B. Project scope statement.

C. Organizational process assets.
D. Requirements traceability matrix.

Correct Answer: A
QUESTION 385

Which type of chart is a graphic representation of a process showing the relationships among
process steps?

A. Control
B. Bar

C. Flow
D. Pareto

Correct Answer: C

QUESTION 386
Changes to formally controlled documentation, plans, etc. to reflect modified or additional ideas or
content are known as:

A. updates.

B. defect repairs.

C. preventive actions.
D. corrective actions.

Correct Answer: A

QUESTION 387

Which provides the basic framework for managing a project?
A. Project life cycle

B. Work breakdown structure (WBS)

C. Enterprise environmental factors

D. Project initiation

Correct Answer: A
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QUESTION 388
The milestone list is an input to which process from the Planning Process Group?

A.
B.
C.
D.

Define Activities

Estimate Activity Durations
Estimate Activity Resources
Sequence Activities

Correct Answer: D

QUESTION 389
Quality metrics are an output of which process?

A.
B.
C.
D.

Plan Quality

Perform Quality Control

Perform Quality Assurance
Perform Qualitative Risk Analysis

Correct Answer: A

QUESTION 390
Which piece of information is part of the WBS Dictionary?

A
B.
C.
D.

Responsible organization
Change requests

Validated deliverables
Organizational process assets

Correct Answer: A

QUESTION 391
Tools and techniques used for Plan Communications include the communication:

A.

B.
C.

D.

requirements analysis, communication technology, communication models, and communication
methods.

methods, stakeholder register, communication technology, and communication models.
requirements, communication technology, communication requirements analysis, and
communication methods.

management plan, communication technology, communication models, and communication
requirements analysis.

Correct Answer: A

QUESTION 392
Which of the following are outputs of Develop Project Team?

A.
B.
C.
D.

Human resources plan changes and project staff assignment updates

Project management plan updates and enterprise environmental factor updates
Resource calendars and project management plan updates

Team performance assessments and enterprise environmental factor updates
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Correct Answer: D

QUESTION 393
Which tool or technique is used in Manage Stakeholder Expectations?

A. Stakeholder management strategy
B. Communication methods

C. lIssuelog

D. Change requests

Correct Answer: B

QUESTION 394
The progressive detailing of the project management plan is called:

A. expert judgment.

B. rolling wave planning.

C. work performance information.
D. specification.

Correct Answer: B

QUESTION 395
What is the responsibility of the project manager and the functional manager respectively?

A. Oversight for an administrative area; a facet of the core business

B. Achieving the project objectives; providing management oversight for an administrative area
C. A facet of the core business; achieving the project objectives

D. Both are responsible for achieving the project objectives.

Correct Answer: B

QUESTION 396
Which is used to solicit proposals from prospective sellers?

A. Procurement statement of work
B. Resource calendars

C. Procurement document

D. Independent estimates

Correct Answer: C

QUESTION 397
Which can be used to determine whether a process is stable or has predictable performance?

A. Matrix diagram
B. Histogram

C. Control chart
D. Flowchart
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Correct Answer: C

QUESTION 398
Which of the following is an input to Control Scope?

A. Project schedule

B. Organizational process assets updates
C. Project document updates

D. Work performance information

Correct Answer: B

QUESTION 399
Co-location is a tool and technique of:

A. Develop Human Resource Plan.
B. Manage Project Team.
C. Develop Project Team.
D. Acquire Project Team.

Correct Answer: C

QUESTION 400
In a construction project schedule, what is the logical relationship between the delivery of the
concrete materials and the pouring of concrete?

A. Start-to-start (SS)
B. Start-to-finish (SF)
C. Finish-to-finish (FF)
D. Finish-to-start (FS)

Correct Answer: D

QUESTION 401
A required input for Create WBS is a project:

A. quality plan.

B. schedule network.

C. management document update.
D. scope statement.

Correct Answer: D

QUESTION 402
Which of the following is an input to Develop Human Resource Plan?

A. Team performance assessment
B. Roles and responsibilities
C. Staffing management plan
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