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A. Acceptance of the work deliverables. 
B. Accuracy of the work deliverables. 
C. Approval of the scope statement. 
D. Accuracy of the work breakdown structure. 
 
Correct Answer: A 
 
 
QUESTION 187 
Who is responsible for determining which processes from the Process Groups will be employed 
and who will be performing them? 
 
A. Project sponsor and project manager 
B. Project sponsor and functional manager 
C. Project manager and project team 
D. Project team and functional manager 
 
Correct Answer: C 
 
 
QUESTION 188 
Which activity is an input to the select sellers process? 
 
A. Organizational process assets 
B. Resource availability 
C. Change control process 
D. Team performance assessment 
 
Correct Answer: A 
 
 
QUESTION 189 
Which of the following methods is a project selection technique? 
 
A. Flowcharting 
B. Earned value 
C. Cost-benefit analysis 
D. Pareto analysis 
 
Correct Answer: C 
 
 
QUESTION 190 
Soft logic is also known as what type of dependency? 
 
A. External 
B. Discretionary 
C. Mandatory 
D. Internal 
 
Correct Answer: B 
 
 
QUESTION 191 
Who MUST know when a risk event occurs so that a response can be implemented? 
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A. Customers 
B. Project sponsors 
C. Project management team 
D. Insurance claims department 
 
Correct Answer: C 
 
 
QUESTION 192 
What are the components of the "triple constraint"? 
 
A. Scope, time, requirements 
B. Resources, time, cost 
C. Scope, management, cost 
D. Scope, time, cost 
 
Correct Answer: D 
 
 
QUESTION 193 
Which process uses occurrence probability and impact on project objectives to assess the priority 
of identified risks? 
 
A. Risk identification 
B. Qualitative risk analysis 
C. Risk management planning 
D. Quantitative risk analysis 
 
Correct Answer: B 
 
 
QUESTION 194 
An input required to develop a preliminary project scope statement is: 
 
A. Organizational Structure 
B. Organizational Process Assets 
C. Organizational Matrix 
D. Organizational Breakdown Structures 
 
Correct Answer: B 
 
 
QUESTION 195 
Which of the following is an example of a risk symptom? 
 
A. Failure to meet intermediate milestones 
B. Force of nature, such as a flood 
C. Risk threshold target 
D. Crashing, front loading, or fast tracking 
 
Correct Answer: A 
 
 
QUESTION 196 
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Which is a tool or technique used in scope definition? 
 
A. Templates, forms, and standards 
B. Change requests 
C. Stakeholder analysis 
D. Project assumptions 
 
Correct Answer: C 
 
 
QUESTION 197 
Which of the following processes includes prioritizing risks for subsequent further analysis or 
action by assessing and combining their probability of occurrence and impact? 
 
A. Qualitative risk analysis 
B. Quantitative risk analysis 
C. Risk management planning 
D. Risk response planning 
 
Correct Answer: A 
 
 
 
 
QUESTION 198 
Activity resource requirements and resource breakdown structure are outputs from what Project 
Time Management process? 
 
A. Schedule Control 
B. Activity Definition 
C. Schedule Development 
D. Activity Resource Estimating 
 
Correct Answer: D 
 
 
QUESTION 199 
A Project Management Office (PMO) manages a number of aspects, including what? 
 
A. Project scope, schedule, cost, and quality of the products of the work packages 
B. Central coordinator of communication management across projects, and for the delivery of 

specific project objectives, organization opportunity assessment 
C. Assigns project resources to best meet project objectives 
D. Overall risk, overall opportunity and interdependencies among projects 
 
Correct Answer: D 
 
 
QUESTION 200 
Where are product requirements and characteristics documented? 
 
A. Product scope description 
B. Project charter 
C. Preliminary project scope statement 
D. Communications management plan 
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Correct Answer: A 
 
 
QUESTION 201 
Which type of tool would be used for the quality planning activity? 
 
A. Schedule Analysis 
B. Checklist Analysis 
C. Assumption Analysis 
D. Cost-Benefit Analysis 
 
Correct Answer: D 
 
 
QUESTION 202 
Within a matrix organization, dual reporting of team members is a risk for project success. Who is 
responsible for managing this dual reporting relationship factor? 
 
A. Functional manager 
B. Project manager 
C. Functional manager supported by the project manager 
D. Project management office 
 
Correct Answer: B 
 
 
QUESTION 203 
Which of the following is an example of contract administration? 
 
A. Negotiating the contract 
B. Authorizing contractor work 
C. Developing the statement of work 
D. Establishing evaluation criteria 
 
Correct Answer: B 
 
 
QUESTION 204 
Which of the following forecasting methods uses historical data as the basis for estimating future 
outcomes? 
 
A. Time series 
B. Judgmental 
C. Econometric 
D. Simulation 
 
Correct Answer: A 
 
 
QUESTION 205 
What is the definition of project plan execution? 
 
A. Integrating all planned activities 
B. Performing the activities included in the plan 
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C. Developing and maintaining the plan 
D. Execution of deliverables 
 
Correct Answer: B 
 
 
QUESTION 206 
Which of the following is an example of a technique used in quantitative risk analysis? 
 
A. Sensitivity analysis 
B. Probability and impact matrix 
C. Risk data quality assessment 
D. Risk categorization 
 
Correct Answer: A 
 
 
 
 
 
QUESTION 207 
The project charter is an input to which process? 
 
A. Develop Project Charter 
B. Develop Project Management Plan 
C. Monitor and Control Project Work 
D. Perform Integrated Change Control 
 
Correct Answer: B 
 
 
QUESTION 208 
What is Project Portfolio Management? 
 
A. Management of a project by dividing the project into more manageable sub-projects. 
B. Management of a project by utilizing a portfolio of general management skills, such as planning, 

organizing, staffing, executing and controlling. 
C. Management of all projects undertaken by a company. 
D. Management of a collection of projects that are grouped together to facilitate effective 

management and meet strategic business objectives. 
 
Correct Answer: D 
 
 
QUESTION 209 
What process determines which risks might affect the project? 
 
A. Qualitative risk analysis 
B. Identify Risks 
C. Plan Risk Management 
D. Quantitative risk analysis 
 
Correct Answer: B 
 
 

http://www.ensurepass.com/PMP.html
http://www.ensurepass.com/PMP.html
http://www.ensurepass.com/PMP.html

