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QUESTION 163 
Which type of diagram includes groups of information and shows relationships between factors, 
causes, and objectives? 
 
A. Affinity 
B. Scatter 
C. Fishbone 
D. Matrix 
 
Correct Answer: D 
 
 
QUESTION 164 
Risk exists the moment that a project is: 
 
A. planned. 
B. conceived. 
C. chartered. 
D. executed. 
 
Correct Answer: B 
 
 
QUESTION 165 
Which type of contract is a hybrid of both a cost-reimbursable and a fixed-price contract? 
 
A. Cost Plus Award Fee Contract (CPAF) 
B. Firm-Fixed -Price Contract (FFP) 
C. Time and Material Contract (T&M) 
D. Cost Plus Incentive Fee Contract (CPIF) 
 
Correct Answer: C 
 
 
 
 
QUESTION 166 
Which characteristics do effective project managers possess? 
 
A. Project management knowledge, performance skills, and personal effectiveness 
B. Preparedness, project management knowledge, and personality characteristics 
C. General management, preparedness, and project management knowledge 
D. Assertiveness, collaboration, and performance skills 
 
Correct Answer: A 
 
 
QUESTION 167 
Which is an output of the Collect Requirements process? 
 
A. Requirements traceability matrix 
B. Project scope statement 
C. WBS dictionary 
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D. Work performance measurements 
 
Correct Answer: A 
 
 
QUESTION 168 
A project lifecycle is defined as: 
 
A. a collection of generally sequential and sometimes overlapping project phases. 
B. a process required to ensure that the project includes all the work required, and only the work 

required, to complete the project successfully. 
C. a recognized standard for the project management profession. 
D. the application of knowledge, skills, tools, and techniques to project activities to meet the project 

requirements. 
 
Correct Answer: A 
 
 
QUESTION 169 
Which of the following are an enterprise environmental factor that can influence the Identify Risks 
process? 
 
A. Work performance reports 
B. Assumptions logs 
C. Network diagrams 
D. Academic studies 
 
Correct Answer: D 
 
 
QUESTION 170 
Which Control Scope input is compared to actual results to determine if corrective action is 
required for the project? 
 
A. Scope baseline 
B. Scope management plan 
C. Change management plan 
D. Cost baseline 
 
Correct Answer: A 
 
 
QUESTION 171 
The risk shared between the buyer and seller is determined by the: 
 
A. assumption log. 
B. quality checklist. 
C. risk register. 
D. contract type. 
 
Correct Answer: D 
 
 
QUESTION 172 
The project management processes are usually presented as discrete processes with defined 
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interfaces, while in practice they: 
 
A. operate separately. 
B. move together in batches, 
C. overlap and interact. 
D. move in a sequence. 
 
Correct Answer: C 
 
 
QUESTION 173 
A tool and technique used during the Define Scope process is: 
 
A. facilitated workshops. 
B. observations. 
C. questionnaires and surveys. 
D. group creativity techniques. 
 
Correct Answer: A 
 
 
QUESTION 174 
Which of the following response strategies are appropriate for negative risks or threats? 
 
A. Share, Accept, Transfer, or Mitigate 
B. Exploit, Enhance, Share, or Accept 
C. Mitigate, Share, Avoid, or Accept 
D. Avoid, Mitigate, Transfer, or Accept 
 
Correct Answer: D 
 
 
 
 
QUESTION 175 
Identify Stakeholders is the process of identifying all of the people or organizations impacted by 
the project and documenting relevant information regarding their interests in, involvement in, and 
impact on the project: 
 
A. manager. 
B. success. 
C. deadline. 
D. scope. 
 
Correct Answer: B 
 
 
QUESTION 176 
Which of the following is a tool or technique used in the Acquire Project Team process? 
 
A. Networking 
B. Training 
C. Negotiation 
D. Issue log 
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Correct Answer: C 
 
 
QUESTION 177 
Risk responses reflect an organization's perceived balance between: 
 
A. risk taking and risk avoidance. 
B. known risk and unknown risk. 
C. identified risk and analyzed risk. 
D. varying degrees of risk. 
 
Correct Answer: A 
 
 
QUESTION 178 
The application of knowledge, skills, tools, and techniques to project activities to meet project 
requirements describes management of which of the following? 
 
A. Project 
B. Scope 
C. Contract 
D. Program 
 
Correct Answer: A 
 
 
QUESTION 179 
Prototype development may be used as a tool for which of the following risk response strategies? 
 
A. Avoid 
B. Accept 
C. Mitigate 
D. Exploit 
 
Correct Answer: C 
 
 
QUESTION 180 
A tool and technique used during the Collect Requirements process is _______________. 
(Choose two.) 
 
A. prototypes. 
B. expert judgment. 
C. alternatives identification. 
D. product analysis. 
 
Correct Answer: AB 
 
 
QUESTION 181 
One of the objectives of a quality audit is to: 
 
A. highlight the need for root cause analysis. 
B. share the process documentation among stakeholders. 
C. offer assistance with non-value-added activities. 
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D. identify all of the gaps or shortcomings. 
 
Correct Answer: D 
 
 
QUESTION 182 
Which statement correctly describes the value of a business case? 
 
A. It provides the necessary information to determine if a project is worth the required investment. 
B. It provides for alternative dispute resolution procedures in event of contract default. 
C. It offers one of several alternative scenarios which assist in performing qualitative risk analysis. 
D. It is used to help a project manager understand the scope of commercial advantages. 
 
Correct Answer: A 
 
 
QUESTION 183 
Which of the following includes how requirements activities will be planned, tracked, and 
reported? 
 
A. Configuration management plan 
B. Scope baseline 
C. Requirements management plan 
D. Schedule baseline 
 
Correct Answer: C 
 
 
 
 
QUESTION 184 
Which type of dependency is contractually required or inherent in the nature of the work? 
 
A. External 
B. Lead 
C. Discretionary 
D. Mandatory 
 
Correct Answer: D 
 
 
QUESTION 185 
The probability and impact matrix is primarily used to: 
 
A. Quantify risk issues for trends during a quality audit. 
B. Develop a risk register for risk planning. 
C. Evaluate each risk's importance and priority during Perform Qualitative Risk Analysis. 
D. Define risk and compare impacts during Perform Quantitative Risk Analysis. 
 
Correct Answer: C 
 
 
QUESTION 186 
Scope verification is PRIMARILY concerned with which of the following? 
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