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C. Change requests
D. Risk response plan

Correct Answer: B

QUESTION 139
Which of the following helps to ensure that each requirement adds business value by linking it to
the business and project objectives?

A. Requirements traceability matrix

B. Work breakdown structure (WBS) dictionary
C. Requirements management plan

D. Requirements documentation

Correct Answer: A

QUESTION 140
Which type of risk diagram is useful for showing time ordering of events?

A. Ishikawa

B. Milestone

C. Influence

D. Decision tree

Correct Answer: D

QUESTION 141
Which standard has interrelationships to other project management disciplines such as program
management and portfolio management?

A. Program Management Body of Knowledge Guide

B. The Standard for Program Management

C. Organizational Project Management Maturity Model (OPM3$)

D. Guide to the Project Management Body of Knowledge (PMBOK?

Correct Answer: D
QUESTION 142

Which of the following strategies is used to deal with risks that may have a negative impact on
project objectives?

A. Exploit
B. Share

C. Enhance
D. Transfer

Correct Answer: D

QUESTION 143
Which of the following correctly explains the term "progressive elaboration"?
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A. Changing project specifications continuously

B. Elaborate tracking of the project progress

C. Elaborate tracking of the project specifications with a change control system

D. Project specifications becoming more explicit and detailed as the project progresses

Correct Answer: D

QUESTION 144
Which technique is commonly used for the Perform Quantitative Risk Analysis process?

A. Brainstorming

B. Strategies for opportunities
C. Decision tree analysis

D. Risk data quality assessment

Correct Answer: C

QUESTION 145
In which type of organizational structure are staff members grouped by specialty?

A. Functional
B. Projectized
C. Matrix

D. Balanced

Correct Answer: A

QUESTION 146

Which of the following is an input to the Perform Qualitative Risk Analysis process?
A. Risk register

B. Risk data quality assessment

C. Risk categorization

D. Risk urgency

Correct Answer: A

QUESTION 147
Which of the following Process Groups covers all Project Management Knowledge Areas?

A. Executing

B. Monitoring and Controlling
C. Planning

D. Initiating

Correct Answer: C

QUESTION 148
What is the most accurate rough order of magnitude (ROM)?
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A. In the Initiation phase, the estimate is in the range of +/- 50%.

B. In the Planning phase, the estimate is in the range of +/- 50%.

C. In the Monitoring and Controlling phase, the estimate is in the range of +/- 15%.
D. Inthe Closing phase, the estimate is in the range of +/- 15%.

Correct Answer: A

QUESTION 149
Project contracts generally fall into which of the following three broad categories?

A. Fixed-price, cost reimbursable, time and materials
B. Make-or-buy, margin analysis, fixed-price

C. Time and materials, fixed-price, margin analysis
D. Make-or-buy, lump-sum, cost-plus-incentive

Correct Answer: A

QUESTION 150
Requirements documentation, requirements management plan, and requirements traceability
matrix are all outputs of which process?

A. Control Scope

B. Collect Requirements
C. Create WBS

D. Define Scope

Correct Answer: B

QUESTION 151
Which of the following is a strategy to deal with positive risks or opportunities?

A. Mitigate
B. Transfer
C. Exploit
D. Avoid

Correct Answer: C

QUESTION 152
Which statement is true about the project management body of knowledge?

A. Recognized by every project manager

B. Constantly evolving

C. The sum of all knowledge related to project management

D. A sum of knowledge that should be applied on every project

Correct Answer: B
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QUESTION 153
The initial development of a Project Scope Management plan uses which technique?

A. Alternatives identification
B. Scope decomposition

C. Expertjudgment

D. Product analysis

Correct Answer: C

QUESTION 154
Which of the following is a project constraint?

A. Twenty-five percent staff turnover is expected.

B. The technology to be used is cutting-edge.

C. Project leadership may change due to volatile political environment.
D. The product is needed in 250 days.

Correct Answer: D

QUESTION 155
The process of identifying specific actions to be performed to produce project deliverables is:

A. Define Activities.
B. Create WBS.

C. Define Scope.

D. Develop Schedule.

Correct Answer: A

QUESTION 156
What is project management?

A. Alogical grouping of project management inputs, outputs, tools, and techniques

B. Applying knowledge, skills, tools, and techniques to project activities to meet the project
requirements

C. Launching a process that can result in the authorization of a new project

D. A formal, approved document that defines how the project is executed, monitored, and controlled

Correct Answer: B

QUESTION 157

An input to the Collect Requirements process is the:
A. stakeholder register.

B. project management plan.

C. project scope statement.

D. requirements management plan.

Correct Answer: A
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QUESTION 158
Projects are separated into phases or subprojects; these phases include:

A. feasibility study, concept development, design, and prototype.

B. initiate, plan, execute, and monitor.

C. Develop Charter, Define Activities, Manage Stakeholder Expectations, and Report Performance.
D. Identify Stakeholders, develop concept, build, and test.

Correct Answer: A

QUESTION 159
In which type of contract are the performance targets established at the onset and the final
contract price determined after completion of all work based on the sellers performance?

A. Firm-Fixed-Price (FFP)

B. Fixed Price with Economic Price Adjustments (FP-EPA)
C. Fixed-Price-Incentive-Fee (FPIF)

D. Cost Plus Fixed Fee (CPFF)

Correct Answer: C

QUESTION 160
Which of the following is an input to the Develop Project Charter process?

A. Work performance information
B. Project management plan

C. Business case

D. Change requests

Correct Answer: C

QUESTION 161
Which of the following factors is lowest at the start of the project?

A. Cost of changes

B. Stakeholder influences
C. Risk

D. Uncertainty

Correct Answer: A

QUESTION 162
Who is responsible for initiating a project?

A. Project sponsor

B. Project manager

C. Program manager

D. Project management office (PMO)

Correct Answer: A
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