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Correct Answer: B

QUESTION 92
Who selects the appropriate processes for a project?

A. Project stakeholders

B. Project sponsor and project stakeholder
C. Project manager and project team

D. Project manager and project sponsor

Correct Answer: C

QUESTION 93
The scope management plan is a subsidiary of which project document?

A. Schedule management plan
B. Project management plan
C. Quality management plan
D. Resource management plan

Correct Answer: B

QUESTION 94
The Verify Scope process is primarily concerned with:

A. formalizing acceptance of the completed project deliverables.
B. accuracy of the work deliverables.

C. formalizing approval of the scope statement.

D. accuracy of the work breakdown structure (WBS).

Correct Answer: A

QUESTION 95
Which is a tool or technique used in Define Scope?

A. Templates, forms, and standards
B. Change requests

C. Product analysis

D. Project assumptions

Correct Answer: C

QUESTION 96
Which of the following is an output of the Define Activities process?

A. Activity list

B. Project plan

C. Activity duration estimates
D. Project schedule
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Correct Answer: A

QUESTION 97
Which process uses occurrence probability and impact on project objectives to assess the priority
of identified risks?

A. Identify Risks

B. Perform Qualitative Risk Analysis
C. Plan Risk Management

D. Perform Quantitative Risk Analysis

Correct Answer: B

QUESTION 98
What is one of the objectives of Project Risk Management?

A. Decrease the probability and impact of an event on project objectives.

B. Distinguish between a project risk and a project issue so that a risk mitigation plan can be putin
place.

C. Increase the probability and impact of positive events.

D. Removal of project risk.

Correct Answer: C

QUESTION 99
Which type of managers do composite organizations involve?

A. Functional managers and manager of project managers
B. Functional managers only

C. Project managers only

D. Technical managers and project managers

Correct Answer: C

QUESTION 100
Assigned risk ratings are based upon:

A. Root cause analysis.

B. Risk probability and impact assessment.
C. Expert judgment.

D. Revised stakeholders' tolerances.

Correct Answer: B

QUESTION 101
Which of the following statements best describes the influence of stakeholders and the cost of
changes as project time advances?

A. The influence of the stakeholders increases, the cost of changes increases.
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B. The influence of the stakeholders decreases, the cost of changes increases.
C. The influence of the stakeholders increases, the cost of changes decreases.
D. The influence of the stakeholders decreases, the cost of changes decreases.

Correct Answer: B

QUESTION 102
Which process includes prioritizing risks for subsequent further analysis or action by assessing
and combining their probability of occurrence and impact?

A. Perform Qualitative Risk Analysis
B. Perform Quantitative Risk Analysis
C. Plan Risk Management

D. Plan Risk Responses

Correct Answer: A

QUESTION 103

An electronics firm authorizes a new project to develop a faster, cheaper, and smaller laptop after
improvements in the industry and electronics technology. With which of the following strategic
considerations is this project mainly concerned?

A. Customer request

B. Market demand

C. Technological advance
D. Strategic opportunity

Correct Answer: C

QUESTION 104
Which of the following processes are part of the Project Integration Management Knowledge
Area?

A. Develop Project Management Plan, Collect Requirements, Create WBS

B. Develop Project Management Plan, Control Scope, Develop Schedule

C. Develop Project Charter, Define Scope, Estimate Costs

D. Develop Project Charter, Direct and Manage Project Execution, Close Project or Phase

Correct Answer: D

QUESTION 105
What tool and technique is used to determine whether work and deliverables meet requirements
and product acceptance criteria?

A. Decomposition
B. Benchmarking
C. Inspection
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Checklist analysis

Correct Answer: C

QUESTION 106
Which group creativity technique asks a selected group of experts to answer questionnaires and
provide feedback regarding the responses from each round of requirements gathering?

A
B.
C.
D.

The Delphi technique
Nominal group technique
Affinity diagram
Brainstorming

Correct Answer: A

QUESTION 107
At which point of the project is the uncertainty the highest and the risk of failing the greatest?

A
B.
C.
D.

Final phase of the project
Start of the project

End of the project
Midpoint of the project

Correct Answer: B

QUESTION 108
What type of project structure is a hierarchically organized depiction of the resources by type?

A
B.
C.
D.

Organizational breakdown structure (OBS)
Resource breakdown structure (RBS)
Work breakdown structure (WBS)

Project breakdown structure (PBS)

Correct Answer: B

QUESTION 109
Plan Risk Management is the process of defining how to:

A
B.
C.
D.

Communicate identified risks to the project stakeholders.
Conduct risk management activities for a project.

Analyze the impact a specific risk may have on the project.
Address unexpected risks that may occur during a project.

Correct Answer: B

QUESTION 110
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What is the definition of Direct and Manage Project Execution?

A. Integrating all planned activities

B. Performing the activities included in the plan
C. Developing and maintaining the plan

D. Execution of deliverables

Correct Answer: B

QUESTION 111
What name(s) is (are) associated with the Plan-Do-Check-Act cycle?

A. Pareto

B. Ishikawa

C. Shewhart-Deming
D. Delphi

Correct Answer: C
QUESTION 112

As part of a mid-project evaluation, the project sponsor has asked for a forecast of the total
project cost. What should be used to calculate the forecast?

A. BAC
B. EAC
C. ETC
D. WBS

Correct Answer: B

QUESTION 113
A weighting system is a tool for which area of Conduct Procurements?

A. Plan contracting

B. Requesting seller responses

C. Selecting seller's

D. Planning purchase and acquisition

Correct Answer: C

QUESTION 114

What causes replanning of the project scope?
A. Project document updates

B. Project scope statement changes

C. Variance analysis

D. Change requests

Correct Answer: D
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