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B. Project coordinator and project sponsor
C. Project champion and project scheduler
D. Project stakeholders and project team

Correct Answer: D
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

QUESTION 78

An authorized change to a construction project was implemented. During the modification, the
team identified a defect in which the change caused the building power output to be outside the
KPPs. Which of the following actions should the project manager take?

A. Submit a new change request.
B. Initiate the regression plan.

C. Add remediation to the schedule.
D. Accept the new power output.

Correct Answer: B
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 294

QUESTION 79
A project manager is not required to participate in performance appraisal meetings with team
members. The project manager is working within which of the following organizational structures?

A. Projectized

B. Balanced matrix
C. Functional

D. Strong matrix

Correct Answer: D

QUESTION 80
While working on risk ranking, the project team is unsure about the qualitative scales to be used
for probability and impact. The project manager directs the team to look in the:

A. quality plan.

B. project management plan.
C. risk register.

D. process diagram.

Correct Answer: A
QUESTION 81

Which of the following is a team-building stage that involves the team learning to trust one
another's abilities and begin working together as a productive group?

A. Norming
B. Forming
C. Storming
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D. Performing

Correct Answer: A

Explanation:

Norming is where things begin to calm down. Team members know each other fairly well by now.
They're comfortable with their positions in the team, and they begin to deal with project problems
instead of people problems. "Decisions are made jointly at this stage, and team members "exhibit
mutual respect and familiarity with one another.

QUESTION 82

A non-stakeholder approaches the project manager and asks if certain items can be added to a
project that was started two months earlier. Which of the following constraints does this impact
MOST?

A. Time

B. Schedule
C. Scope

D. Cost

Correct Answer: D

QUESTION 83

A new stakeholder has joined the project team and requested modifications that will result in
minor changes to the project budget and schedule. The project manager is concerned that the
requests will lead to:

A. quality control issues.
B. additional risks.

C. scope creep.

D. time constraints.

Correct Answer: C

QUESTION 84

The project manager of a global project constantly receives complaints from individuals at
another location that some team members are not available after lunch on Fridays. This is
acceptable to the project manager. Which of the following factors is the MOST likely cause for
this scenario?

A. Personal preference

B. Intra-organizational differences
C. Culture

D. Time zone

Correct Answer: D
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QUESTION 85

The project manager is reviewing the earned value of work completed compared to the planned
value and is representing it in a dollar figure. This type of analysis is an example of which of the
following?

A. Cost performance index
B. Risk mitigation

C. Schedule variance

D. Cost variance

Correct Answer: C

QUESTION 86
A stakeholder is unaware of a project's status. Which of the following documents should the
project manager consult to ensure all stakeholders are notified of project changes? (Choose two.)

Status report
Organizational chart
RACI matrix
Meeting minutes
Communication plan

moowy

Correct Answer: AD
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 261

QUESTION 87
A company has dictated project scope changes but has stated that the original budget still
applies. Which of the following will MOST likely be impacted by the changes?

A. Quality
B. Regulations
C. Schedule

D. project team

Correct Answer: C
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 133

QUESTION 88

A project manager at a projectized organization is finishing the objective goals for the appraisal
process. Performance goals have been identified for colocated individuals working on the team.
Which of the following is the appropriate communication method for relaying the goals to the team
members?

A. Email

B. Distribution of printed media
C. Face-to-face

D. Video conferencing

Correct Answer: A
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QUESTION 89
A project has fallen behind schedule for no obvious reason, so the PM has gathered the team to
brainstorm. Which of the following should the PM do NEXT?

Go over the meetings objectives and agenda.

Brief the team on which tasks have fallen behind schedule and where the project has slack.
Refer to the risk register to map the risks to issues and mitigation strategies.

Review the issue log with the project team and identify potential risks.

Review an Ishikawa diagram with the project team to determine possible causes and effects.

moow>»

Correct Answer: B

QUESTION 90

A project manager must create documentation before the project kickoff meeting. Which of the
following documents will identify the project, introduce the project manager, and establish
authority in the project?

A. Responsibility matrix

B. Resource allocation plan
C. Project charter

D. Statement of work

Correct Answer: C

QUESTION 91

A task on the critical path will not be completed on time. The project manager is reviewing both
the schedule and the risk register to create a corrective action plan. The project completion date
and quality of the deliverable cannot change. Which of the following activities should the project
manager perform NEXT?

A. Revise the project plan.

B. Update the issue log.

C. Request additional funding.
D. lIssue a change request.

Correct Answer: A

QUESTION 92
Using Scrum, which of the following are discussed in a daily standup meeting?

What was done yesterday, what is planned for the week, and what issues were resolved

What was done yesterday, what is planned for today, and what deliverables were completed
What was done yesterday, what is planned for this week, and what items from the backlog are
priority

cow»

Correct Answer: A

QUESTION 93
A project manager is creating the monthly report for top management. The project manager has
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collected the information below:

AC =100
PV =80
EV =120

Based on this information, the CPI reflects which of the following about the project?

A. Itis under budget.

B. Itis over budget.

C. ltis ahead of schedule.
D. ltis behind schedule.

Correct Answer: A
Explanation:
"The cost performance index (CPl) is calculated this way:

CPI=EV/AC"

Excerpt From: Kim Heldman. "CompTIA Project+ Study Guide." iBooks.

QUESTION 94
A project manager is assigned to an ongoing project. Which of the following is the FIRST
document the protect manager should review?

A. Project schedule

B. Action items

C. Project charter

D. Communication plan

Correct Answer: A

QUESTION 95

new stakeholder has been added to a project with a BAG of $850,000. The stakeholder has
raised five change requests to the CCB; two of them have been approved, and three are awaiting
initial review. Considering the project has a CPI of 0.89 and an SPI of 1.14, and the approved
ones will be implemented, which of the following should the project manager do LAST?

A. Identify and document the risk.

B. Evaluate the impact and justification.
C. Implement the change.

D. Update the documents and plans.

Correct Answer: D

QUESTION 96
In which of the following situations is a project manager MOST likely to use a process diagram?

A. When describing a new business idea for the team to review
B. When describing a new business workflow for the team to implement
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