Download Full Version PK0-004 Exam Dumps(Updated in Feb/2023)

decides to hold a video conference. Which of the following is MOST likely to be the main
challenge the influences this decision?

A. Geographical factors
B. Language barriers
C. Cultural differences
D. Technology factors

Correct Answer: A
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 259

QUESTION 58

A project team member highlights to the project manager that expensive licensing for critical
software in use across the project may expire before the completion project. Which of the
following would the project manager MOST likely do?

A. Place arisk on the risk register and arrange a risk review with the appropriate stakeholders to
accept and/or mitigate the risk.

B. Raise a purchase order to purchase the licensing and ask the team member to install it.

C. Amend the project scope and raise a project change request to obtain approval of the
amendment.

D. Amend the project schedule and work breakdown structures to remove the use of the software
from the project.

Correct Answer: A

QUESTION 59
Team members have reported that meetings are poorly attended and unproductive. Which of the
following steps can the project manager take to make the meetings more productive?

A. Discontinue the meetings with the poorest attendance.

B. Decrease the length of the meetings.

C. Distribute an agenda before each meeting.

D. Document team member attendance and report it to management.

Correct Answer: C
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 326

QUESTION 60

A company has determined it does not have the in-house capability to perform a project and
wants to procure third-party services. Which of the following documents will the company MOST
likely release FIRST?

A. RFO
B. RFI

C. RFP
D. RFQ

Correct Answer: B
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 300
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QUESTION 61
Which of the following elements should be included on a responsibility assignment matrix?

A. Responsible, accountable, consulted, informed
B. Resource, accountable, signoff, input

C. Responsible, accurate, confidential, informed
D. Resource, accountable, consulted, informed

Correct Answer: A

QUESTION 62

A team has been assembled and assigned a project to reduce recent, unanticipated production
cost overruns. Which of the following tools should the project team select to determine the
possible origins of the increased costs?

A. Pareto chart

B. Fishbone diagram
C. Process diagram
D. Run chart

Correct Answer: B

QUESTION 63

Which of the following inherently affects quality standards?
A. SLA

B. MOA

C. MOU

D. WBS

Correct Answer: D

QUESTION 64

Which of the following is an example of a project?

A. Purchasing pedometers from local retail stores for employees

B. Implementing a health awareness program at an organization

C. Conducting semi-annual blood drives at an organization

D. Presenting a scripted workshop at an organization's three locations

Correct Answer: B

QUESTION 65

A project has activities on the critical path that must be completed before other activities can start.

Task A is dependent on Task C before Task D can be completed.

Task A requires task B to start.
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Task B takes twice as long to complete as Task C.

Which of the following is the appropriate ordering of the critical path?

A. B,A D
B. C,B,D,A
C. DbAC
D. B,C,AD

Correct Answer: D

QUESTION 66
Which of the following techniques modifies the schedule based upon resource constraints?

A. Critical Chain Method

B. Critical Path Method

C. Arrow Diagramming Method

D. Precedence Diagramming Method

Correct Answer: A

QUESTION 67

A contract review meeting has been scheduled with a non-performing vendor. The project
manager has been asked to provide recommendations for continuous service improvements and
removal of the vendor. Which of the following documents should the project manager review
BEFORE the meeting?

A. Issue log

B. Status report
C. Risk register
D. SOW

Correct Answer: B

QUESTION 68

A project sponsor wants to demonstrate progress on a deliverable to all stakeholders at the next
tollgate meeting. This feature was not scheduled for this tollgate, but the project manager plans to
add it to the next phase. Which of the following describes what the project manager is doing?

A. Crashing the schedule
B. Prioritizing tasks

C. Determining milestones
D. Developing sprints

Correct Answer: B

QUESTION 69
A project in the execution phase is over budget, and tasks on the critical path are on schedule.
Which of the following should the project manager do NEXT?

A. Update the project management plan.
B. Issue a change request.
C. Revise the project charter.
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D. Evaluate the impact to the baseline.

Correct Answer: D

QUESTION 70

A new project sponsor has joined the project team, and the constraints on the project have been
reprioritized. The project cost was previously the most important factor, but the new sponsor has
indicated that meeting a new, shorter deadline is the priority. Which of the following effects is this
MOST likely to have on the project?

A. The deliverables and quality will remain the same, but the cost will increase.
B. The deliverables and quality will remain the same, but the cost will decrease.
C. The deliverables and cost will remain the same, but the quality will increase.
D. The cost and quality will remain the same, but the deliverables will increase.

Correct Answer: A

QUESTION 71
When a risk event occurs, which of the following documents is BEST suited for recording and
tracking new items corresponding to the risk?

Issue log

Risk management plan
Communications plan
Risk register

Status report

moowy

Correct Answer: D

QUESTION 72
A company hires an outside vendor to provide 24/7 support. Which of the following documents
would determine the contractual obligations?

A. PO
B. SLA
C. LOI
D. MOU

Correct Answer: B
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 303

QUESTION 73
Which of the following documents need to be updated as events occur during a project? (Select
TWO).

Change request
Risk register
Meeting minutes
Issue log

Status report
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Correct Answer: CE

QUESTION 74

A project team is mainly based in a metropolitan area. The team also has members in a remote
area, where Internet access is limited and unstable. Which of the following factors will MOST
likely influence the communication methods used in the project?

A. Personal preferences
B. Technological factors
C. Language barriers

D. Cultural differences

Correct Answer: B

Explanation:

Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 270
QUESTION 75

Which of the following Agile ceremonies is used to determine the backlog items that will be
worked on the next weeks?

A. SCRUM retrospective meeting
B. Sprint planning meeting

C. Daily standup meeting

D. Review meeting

Correct Answer: B
Explanation:
https://www.atlassian.com/agile/ceremonies

QUESTION 76

A project team is comprised of a mix of in-house and virtual team members. When a complex
announcement needs to go out to the entire project team, which of the following is the MOST
effective way to communicate it?

A. Composing a project team email with the details of the announcement is the best method. It gives
the project manager the opportunity to explain but not be overcome with questions from the team.

B. Using text messaging to make the announcement is the best method. It allows the project
manager to reach the project team members wherever they are located.

C. Sending a fax is the best method. It gives the project manager the opportunity to explain the
announcement and come up with questions and answers the team may have.

D. Hosting a web conference meeting is the best method. It gives the project manager the
opportunity to explain the announcement and answer any questions from the team.

Correct Answer: D
Explanation:
Kim Heldman, CompTIA Project+ Study Guide, 2nd Edition, Sybex, Indianapolis, 2017, p. 260

QUESTION 77
Which of the following is the MOST likely target audience to be notified of the achievement of a
key milestone in a project schedule?

A. Project manager and project scheduler

PK0-004 Exam Dumps PK0-004 PDF Dumps PKO0-004 VCE Dumps PK0-004 Q&As
https://www.ensurepass.com/PK0-004.html



http://www.ensurepass.com/PK0-004.html
http://www.ensurepass.com/PK0-004.html
http://www.ensurepass.com/PK0-004.html

