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Correct Answer: B

QUESTION 90
A key benefit of the Manage Communications process is that it enables:

A. The best use of communication methods.

B. An efficient and effective communication flow.
C. Project costs to be reduced.

D. The best use of communication technology.

Correct Answer: B

QUESTION 91
The ways in which the roles and responsibilities, reporting relationships, and staffing
management will be addressed and structured within a project is described in the:

A. Human resource management plan.
B. Activity resource requirements.

C. Personnel assessment tools,

D. Multi-criteria decision analysis.

Correct Answer: A

QUESTION 92
The process of identifying and documenting relationships among the project activities is known
as:

A. Control Schedule.
B. Sequence Activities.
C. Define Activities.

D. Develop Schedule.
Correct Answer: B

QUESTION 93
Conditions that are not under the control of the project team that influence, direct, or constrain a
project are called:

A. Enterprise environmental factors
B. Work performance reports

C. Organizational process assets
D. Context diagrams

Correct Answer: A

QUESTION 94

The organization's perceived balance between risk taking and risk avoidance is reflected in the
risk:

A. Responses
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B. Appetite
C. Tolerance
D. Attitude

Correct Answer: A

QUESTION 95
An output of the Manage Stakeholder Engagement process is:

A. change requests

B. enterprise environmental factors
C. the stakeholder management plan
D. the change log

Correct Answer: A

QUESTION 96
Which process numerically analyzes the effect of identified risks on overall project objectives?

A. Plan Risk Management

B. Plan Risk Responses

C. Perform Quantitative Risk Analysis
D. Perform Qualitative Risk Analysis

Correct Answer: C

QUESTION 97
An input to the Plan Procurement Management process is:

A. Source selection criteria.

B. Market research.

C. A stakeholder register.

D. A records management system.

Correct Answer: C

QUESTION 98
Reserve analysis is a tool and technique used in which process?

A. Plan Risk Management
B. Plan Risk Responses
C. Identify Risks

D. Control Risks

Correct Answer: D
QUESTION 99
Updates to organizational process assets such as procurement files, deliverable acceptances,

and lessons learned documentation are typical outputs of which process?
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Close Project or Phase
Conduct Procurements
Control Procurements
Close Procurements

oo W

Correct Answer: D

QUESTION 100

Risk categorization is a tool or technique used in which process?
A. Plan Risk Responses

B. Plan Risk Management

C. Perform Qualitative Risk Analysis

D. Perform Quantitative Risk Analysis

Correct Answer: C
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