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Change requests are processed for review and disposition according to which process?

A. Control Quality

B. Control Scope

C. Monitor and Control Project Work
D. Perform Integrated Change Control

Correct Answer: D

QUESTION 44
The review of a sellers progress toward achieving the goals of scope and quality within cost and
schedule compared to the contract is known as:

A. Work performance information.

B. Inspections and audits.

C. Payment systems.

D. Procurement performance reviews.

Correct Answer: D

QUESTION 45
The iterative and interactive nature of the Process Groups creates the need for the processes in
which Knowledge Area?

A. Project Communications Management
B. Project Integration Management

C. Project Risk Management

D. Project Scope Management

Correct Answer: B

QUESTION 46
Market conditions and published commercial information are examples of which input to the
Estimate Costs process?

A. Scope baseline

B. Organizational process assets
C. Enterprise environmental factors
D. Risk register

Correct Answer: C
QUESTION 47
An output of the Develop Project Team process is:

A. Organizational process assets.

B. Enterprise environmental factors updates.

C. Project staff assignments.

D. Organizational charts and position descriptions.

Correct Answer: B
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QUESTION 48
The process of confirming human resource availability and obtaining the team necessary to
complete project activities is known as:

A. Plan Human Resource Management.
B. Acquire Project Team.
C. Manage Project Team.
D. Develop Project Team.

Correct Answer: B

QUESTION 49
Which item is an example of personnel assessment?

A. Resource calendar

B. Tight matrix

C. Team-building activity
D. Focus group

Correct Answer: D

QUESTION 50
The Plan Stakeholder Management process belongs to which Process Group?

A. Executing

B. Initiating

C. Planning

D. Monitoring and Controlling

Correct Answer: C

QUESTION 51
Which input to the Manage Stakeholder Engagement process provides guidance on how
stakeholders can best be involved in a project?

A. Feedback analysis

B. Stakeholder analysis

C. Communication management plan
D. Stakeholder management plan
Correct Answer: D

QUESTION 52
A method of obtaining early feedback on requirements by providing a working model of the
expected product before actually building is known as:

Benchmarking.
Context diagrams.
Brainstorming.
Prototyping.
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Correct Answer: D

QUESTION 53
Which stakeholder classification model groups stakeholders based on their level of authority and
their active involvement in the project?

A. Power/influence grid
B. Power/interest grid
C. Influence/impact grid
D. Salience model

Correct Answer: A

QUESTION 54
Which Plan Schedule Management tool or technique may involve choosing strategic options to
estimate and schedule the project?

A. Facilitation techniques
B. Expert judgment
C. Analytical techniques
D. Variance analysis

Correct Answer: C

QUESTION 55
Which basic quality tool is most useful when gathering attributes data in an inspection to identify
defects?

A. Control charts

B. Pareto diagrams
C. lIshikawa diagrams
D. Checksheets

Correct Answer: D

QUESTION 56
The process of estimating the type and quantity of material, human resources, equipment, or
supplies required to perform each activity is known as:

A. Collect Requirements.

B. Conduct Procurements.

C. Estimate Activity Durations.
D. Estimate Activity Resources.

Correct Answer: D
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QUESTION 57
Which input to the Identify Stakeholders process provides information about internal or external
parties related to the project?

A. Procurement documents
B. Communications plan

C. Project charter

D. Stakeholder register

Correct Answer: C

QUESTION 58

The Identify Stakeholders process is found in which Process Group?
A. Initiating

B. Monitoring and Controlling

C. Planning

D. Executing

Correct Answer: A

QUESTION 59
An input to Develop Project Charter is a/an:

A. Business case.

B. Activity list.

C. Project management plan.
D. Cost forecast.

Correct Answer: A

QUESTION 60
Which item is a formal proposal to modify any document, deliverable, or baseline?

A. Change request

B. Requirements documentation
C. Scope baseline

D. Risk urgency assessment
Correct Answer: A

QUESTION 61
Which process determines the risks that may affect the project and documents their
characteristics?

A. Control Risks

B. Plan Risk Management
C. Plan Risk Responses
D. Identify Risks

Correct Answer: D
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QUESTION 62
An example of a group decision-ma king technique is:

A. Nominal group technique.

B. Majority.

C. Affinity diagram.

D. Multi-criteria decision analysis.

Correct Answer: B
QUESTION 63

A risk response strategy in which the project team shifts the impact of a threat, together with
ownership of the response, to a third party is called:

A. mitigate
B. accept
C. transfer
D. avoid

Correct Answer: C

QUESTION 64
An output of the Plan Quality Management process is:

A. A process improvement plan.

B. Quality control measurements.
C. Work performance information.
D. The project management plan.

Correct Answer: A

QUESTION 65
A project manager should document the escalation path for unresolved project risks in the:

A. Change control plan

B. Stakeholder register

C. Risklog

D. Communications management plan

Correct Answer: D

QUESTION 66
Which process in Project Time Management includes reserve analysis as a tool or technique?

Estimate Activity Resources
Sequence Activities
Estimate Activity Durations
Develop Schedule
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