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QUESTION 20
A large portion of a projects budget is typically expended on the processes in which Process
Group?

A. Executing

B. Planning

C. Monitoring and Controlling
D. Closing

Correct Answer: B

QUESTION 21
A project manager providing information to the right audience, in the right format, at the right time
is an example of which type of communication?

A. Efficient
B. Effective
C. Push

D. Pull

Correct Answer: B

QUESTION 22
Scope, schedule, and cost parameters are integrated in the:

A. Performance measurement baseline.

B. Analysis of project forecasts.

C. Summary of changes approved in a period.
D. Analysis of past performance.

Correct Answer: A
QUESTION 23

A project in which the scope, time, and cost of delivery are determined as early as possible is
following a life cycle that is:

A. Adaptive

B. Predictive
C. Incremental
D. lterative

Correct Answer: B

QUESTION 24
What is the schedule performance index (SPI) if the planned value (PV) is $100, the actual cost
(AC) is $150, and the earned value (EV) is $50?

A. 0.50
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B. 0.67
C. 1.50
D. 2.00

Correct Answer: A

QUESTION 25
Which item is an input to the Define Activities process?

A. Schedule data
B. Activity list

C. Risk register
D. Scope baseline

Correct Answer: D

QUESTION 26
When alternative dispute resolution (ADR) is necessary, which tool or technique should be
utilized?

A. Interactive communication
B. Claims administration

C. Conflict management

D. Performance reporting

Correct Answer: B

QUESTION 27

Which quality management and control tool is useful in visualizing parent-to-child relationships in
any decomposition hierarchy that uses a systematic set of rules that define a nesting
relationship?

A. Interrelationship digraphs
B. Tree diagram

C. Affinity diagram

D. Network diagram

Correct Answer: B
QUESTION 28

The only Process Group that comprises processes that typically occur from the beginning to the
end of the project life cycle is:

A. Planning.

B. Executing,

C. Monitoring and Controlling.
D. Closing.

Correct Answer: C
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QUESTION 29
Organizational theory is a tool used in which Project Human Resource Management process?

A. Manage Project Team
B. Acquire Project Team
C. Develop Project Team
D. Plan Human Resource Management

Correct Answer: D

QUESTION 30
Which tools or techniques are used in the Plan Schedule Management process?

A. Benchmarking, expert judgment, and analytical techniques

B. Statistical sampling, benchmarking, and meetings

C. Negotiations, pre-assignment, and multi-criteria decision analysis
D. Expert judgment, analytical techniques, and meetings

Correct Answer: D

QUESTION 31
A project manager is appointed full-time to a project and is given full-time administrative staff and
full-time project team members. This situation describes which type of organizational structure?

A. Projectized

B. Weak matrix

C. Functional

D. Balanced matrix

Correct Answer: A

QUESTION 32

A project charter is an output of which Process Group?
A. Executing

B. Planning

C. Initiating

D. Closing

Correct Answer: C

QUESTION 33
Which tool or technique is effective in a project in which the deliverable is not a service or result?

A. Inspection

B. Variance analysis
C. Decomposition

D. Product analysis
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Correct Answer: D

QUESTION 34
An element of the project scope statement is:

A. Acceptance criteria.
B. A stakeholder list.
C. A summary budget.
D. High-level risks.

Correct Answer: A

QUESTION 35
Which document describes the necessary information to determine if a project is worth the
required investment?

A. Cost baseline

B. Service level agreement

C. Memorandum of understanding
D. Business case

Correct Answer: D

QUESTION 36
Which process involves monitoring the status of the project to update the project costs and
managing changes to the cost baseline?

A. Estimate Costs

B. Control Costs

C. Determine Budget

D. Plan Cost Management

Correct Answer: B

QUESTION 37
Which group is formally chartered and responsible for reviewing, evaluating, approving, delaying,
or rejecting changes to the project and for recording and communicating decisions?

A. Project team

B. Focus group

C. Change control board
D. Project stakeholders

Correct Answer: C

QUESTION 38
Plan Schedule Management is a process in which Knowledge Area?
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Project Scope Management

Project Human Resource Management
Project Integration Management
Project Time Management

cow»

Correct Answer: D

QUESTION 39
An output of the Validate Scope process is:

A. A requirements traceability matrix.
B. The scope management plan.

C. Work performance reports.

D. Change requests.

Correct Answer: D

QUESTION 40

The Perform Integrated Change Control process occurs in which Process Group?
A. Initiating

B. Executing

C. Monitoring and Controlling

D. Planning

Correct Answer: C

QUESTION 41
Which input to the Plan Risk Management process provides information on high-level risks?

A. Project charter

B. Enterprise environmental factors
C. Stakeholder register

D. Organizational process assets

Correct Answer: A

QUESTION 42
Which input may influence quality assurance work and should be monitored within the context of
a system for configuration management?

A. Work performance data

B. Project documents

C. Scope baseline

D. Requirements documentation

Correct Answer: B

QUESTION 43
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